United Nations Development Programme

- Annual Work Plan 2016

Pakistan

Project Title: Policy Support Programme

2.1. Creation of employment opportunities and decent work

through industry, construction, services, vocationalfskills
OP/Country Programme Outcome: training, agricultural and cultural development, as well as

promoting youth employment and public-private

partnerships

2.1.1) : Planning and finance institutions and women's

Country Programme Output: departments at federal and provincial levels are enabled to
(Those linked to the project and extracted from develop comprehensive development strategies, with a
the CPAP) focus on MDGs acceleration, inclusive growth, gender

equality and women'’s empowerment

Output 1: Support Planning, Implementing, Monitoring and
Reporting for inclusive and equitable growth through
improved monitoring framework and tools.

Output 2: Support evidence-based research, analysis and
policy dialogues support national and local planning and
promote human development.

Output 3: Improved cross-practice work in key thematic
areas such as attaining the SDGs, promoting a human
development within UNDP and among UN System to
develop synergies and provide technical expertise.
Implementing Partner: UNDP

Planning & Development Departments, Planning
Commission, District Governments

Project Outputs:
(Those that will result from the project and are
taken from the Project Strategy)

Responsible Parties:

Project Brief Description

Policy Support Programme (PSP) operationalizes UNDP’s support to evidence based public policy formulation and
advocacy as detailed in UNDP Common Country Programme Action Plan 2013-17. PSP is an implementation arm of
the Development Policy Unit at UNDP Pakistan. The programme aims to influence Public Policy to address the vertical
and horizental forms of inequalities. It has two main outputs: 1: Support Planning, Implementing, Monitoring and
Reporting for inclusive and equitable growth through improved monitoring framework and tools.2: Support evidence-
based research, analysis and policy dialogues support national and local planning and promote human development;3:
Improved cross-practice work in key thematic areas such as, promoting a human development within UNDP and
among UN System to develop synergies and provide technical expertise. PSP will advocate for policy reforms for
improved results based monitoring, evaluation and policy discourse through workshops, dialogues and roundtable
discussions.

Programme Period: 2013-2017 2016 AWP budget: $600,000
Total resources required $600,000
Atlas Award ID: 00074907 Total allocated resources:
Atlas Project ID: 00087069 ° Regular $600,000
° Other:
Start date: October 2013 o Donor
End Date: 31 December 2017 o Donor
o Donor
PAC Meeting Date: 13 September 2013 o Government
Unfunded budget; S0
Project Board Meeting Date: In-kind Contributions

Agreed by UNDP (CD / DCD-P):
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V. Management Arrangements

Explain the roles and responsibilities of the parties involved in managing the project.

Please refer to the Project Document — Deliverable Description to complete this component of the template.
Use the diagram below for the composition of the Project Boart.
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- Assistant Country Director
: (NOC)

+  Lead and supervise the DPU team

+ Selstrategic directions and scanning of development landscaps

+ Prepare work plans and manage partfolio

+ Mobilizeresources

+ Lead development policy advice to the management and
government counterparls

+  Propose and initiate innavative interventions

+ Lead cross unit suppart

Policy Analyst
(SC)

Suppotl ACD in the management of the unil and its portfolio
Analysis of development issues and proposals for UNDP's support  +———————J
Preparing policy bricfs, knowledge products
Pragramme management, quality assurance and compliance
Netwarking, organizing dialogues, managing events and
contracls
+  Providing advice and managing staff

{
i

Young Professional Officer

(SB-3)
+  Researchand analysis related 1o SDGs, human development ete
¢+ Reviewing, analyzing and iling regional and ir ional

best practices
«  Review of national development statistics, developing baselines
-+ Administrative suppart to the unit as and when required

- NHDR Lead Coordinator
_ | (IC)
Policy ASSOCiate P Leading the entire process of NHDR preparation

«  Contracts management, quality assurance and
(Gs.ﬁ) H ] compliance related to NHDR
i+ Technical and management support to the lead
+  Operational and financial of i authors
progr. fproject in Atlas to ensure compliance. i+ Managing the NKDR team
+  Assistance of preparation of project documents, work -
plans, budgets and TORs. : r
© v Supports todevelopment of partnerships with
government, private sectors, NGOs, bilateral and multi- Advocacy an d
i lateral donors, civil soclely areas and UN agendies
i+ Supporttothe coardination and organization of vorking outreach Ma nager

meelings, workshops, seminars, outreach activities and :
I i : : (5B-5)
= Suppartto collection, analysis and presentation of : «  Designing and managing the overall outreach
: knowidedge and information far preparation of s : and engagement work related to NHDR
and review of CO piog projects : Lo Managing the media firm hired for NHDR
S W e W ¢« Guiding the NHDR YPO for social media

. f Statistician

i : : : (SB-5)

. Admin and Finance Assistant : : _

: ; -+ leading and managing the statistics and dala
(SB-3) : ‘ related to NHDRincluding the Youth and

: T ” i i Human Development Indexes

Pt l’oclal_lcr Peeldiotg= e +  Guiding data collections and analysis and

logistics support

: managing the national surveys
v Allas operations, work plan entries, progessing of g )

paymentsin Atlas

+  Review of projects Financial Reports; preparation of Po
: and non-PQ vouchers for development projects.

+  Creation of requisitions in Allas for development

g

Research Analyst (03)

projects, register of goods receipt in Atlas and uploading : (58‘4” )
;ecilptd«umenls inthe Document Management + Leading the research work as assigned by the
ystem. lead authors of NHOR

R . ' +  Amanging and managing consultations, focus

group discussions

' Young Professional Officer
: (5B-2)

+  Managing the social media and other tasks
related to outreach and community
engagament

+  Analysis and prepatation of briefs as assigned by
the lead coordinator and lead authars and
outreach manager

Editor / Technical Analyst
(SB-4)

+  Managing the publkcation of Development
Advocate Pakistan

+  Following up with contributors of opinion
pleces to the DAP, editing and finalization of the
content

+  Supparting the Palicy Analyst In the

ization of DAP launch events, i

of standees / promotion materials, ensuring the
timely publication of DAP

v Analysis and policy briefs as and when needed
and instructed by ACD

i
i
. .

Graphic Designer
(SB-3/2)
+  Designing and layout of DAP
+  Managing the entire dasign and layout work at
the DPU
+  Info-graphics for MOGS / SDGs, district profiling
+ Providing support for online dashboards

including UNDP site on MDGs / national
devalopment indicators




Harmonised Approach to Cash Transfers

All cash transfers to an Implementing Partner are based on the Annual Work Plans agreed between
the Implementing Partner and UNDP, Cash transfers for activities detailed in AWPs can be made by
UNDP using the following modalities:

1. Cash transferred directly to the Implementing Partner:
a. Prior to the start of activities (direct cash transfer), or
b. After activities have been completed (reimbursement);

2. Direct payment to vendors or third parties for obligations incurred by the Implementing
Partners on the basis of requests signed by the designated official of the Implementing
Partner;

3. Direct payments to vendors or third parties for obligations incurred by UNDP in support of
activities agreed with Implementing Partners.

Direct cash transfers shall be requested and released for programme implementation periods not
exceeding three months. Reimbursements of previously authorized expenditures shall be requested
and released guarterly or after the completion of activities. The UNDP shall not be obligated to
reimburse expenditure made by the Implementing Partner over and above the authorized amounts.

Following the completion of any activity, the Implementing Partner shall refund any balance of funds
to UNDP, unless agreed otherwise by mutual agreement between the Implementing Partner and
UNDP.

Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance
activities may depend on the findings of a review of the public financial management capacity in the
case of a Government implementing Partner, and of an assessment of the financial management
capacity of the non-UN Implementing Partner. A qualified consultant, such as a public accounting
firm, selected by UNDP may conduct such an assessment, in which the Implementing Partner shall
participate,

Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance
activities may be revised in the course of programme implementation based on the findings of
programme monitoring, expenditure monitoring and reporting, and audits.

Audit and Oversight

Implementing partners agree to cooperate with UNDP for monitoring all activities supported by cash
transfers and wilt facilitate access to relevant financial records and personnel responsible for the
administration of cash provided by the UNDP. To that effect, Implementing partners agree to the
following:
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Periodic on-site reviews and spot checks of their financial records by UNDP or its
representatives,

Programmatic monitoring of activities following UNDP’s standards and guidance for site visits
and field monitoring,

Special or scheduled audits. UNDP, in collaboration with other UN agencies (where so desired:
and in consultation with the [coordinating Ministry]) will establish an annual audit plan, giving
priority to audits of Implementing Partners with large amounts of cash assistance provided by
UNDP, and those whose financial management capacity needs strengthening.

The audits will be commissioned by UNDP and undertaken by private audit services. Assessments and
audits of non-government Implementing Partners will be conducted in accordance with the policies
and procedures of UNDP.

V. Monitoring Framework And Evaluation

Please refer to the Project Document — Deliverable Description to complete this component of the template.
Suggested text to be adapted to project context

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
project will be monitored through the following:

Within the annual cycle

pes

» On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table
below.

» An lIssue Logshall beactivated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

» Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas
and regularly updated by reviewing the external environment that may affect the project
implementation.

» Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be
submitted by the Project Manager to the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

» aproject Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

» aMonitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

» Annual Review Report. An Annual Review Report shall be prepared by the Project Manager
and shared with the Project Board and the Outcome Board. As minimum requirement, the
Annual Review Report shall consist of the Atlas standard format for the QPR covering the
whole year with updated information for each above element of the QPR as well as a summary
of results achieved against pre-defined annual targets at the output level.

» Annual Project Review. Based on the above report, an annual project review shall be

conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP) for the following year. In the last year,
this review will be a final assessment. This review is driven by the Project Board and may
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involve other stakeholders as required. 1t shali focus on the extent to which progress is being
made towards outputs, and that these remain aligned to appropriate cutcomes.
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VI. Planning, Monitoring and Reporting
The project will follow the following planning, monitoring and reporting cycle during the year. As
necessary, add the target dates monitoring visits, spot checks, evaluations and other missions by donors or

other stakeholders.

Timeline

Activity

Primary

[Target Date
1 November 2015

Prepare draft Annual Work Plan 2014 and budget and present at
UNDP annual retreat on 4-5 November 2013

Responsibility
Project Manager

11 November 2015

Review of AWP for Quality assurance, alignment with CPAP and
UNDP priorities, results orientation and resource availability

ACD UNDP and
Program Officer

30 December 2015

Organise Project Steering Committee to:
a) Review of project contribution to results and financial
delivery 2013;

b) Review and endorsement of AWP 2013

Project Director/
Project Manager

6 December 2015

Submit signed AWP and, where applicable in NIM projects,
Letter of Service, to UNDP for final review and signature by
UNDP

Project Director/
Project Manager

6 January 2016

Submit draft Annual Progress Report 2015, including project
contribution to outcomes, outputs, activities and financial
delivery and lessons-learnt, to UNDP

Project Director/
Project Manager

13 December 2015

Approval of AWPs and LOS by UNDPs

ACD UNDP and
Program Officer

15 Januvary 2016 Review and provide feedback on the project APR to NPM ACD UNDP and
Program Officer

31 January 2016 Submit final Annual Progress Report 2013 to UNDP Project Director/
Project Manager

28 February 2016 Annual audit of the project SMU-UNDP

30 April 2016 Quarterly Progress Reports, including: Project Manager
31 July 2016 a) Reporton project progress and financial delivery
31 October 2016 b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)
c) Update of Risk Log (Reviewing of external environment that
may affect project implementation)
15 July 2016 Organise Project Steering Committee (Mid-year review of Project Director/
project progress and, if needed, revision of the AWP) Project Manager
30 November 2016 Organise Project Steering Committee to: Project Director/

c) Review of project contribution to results and financial
delivery 2016;

d) Review and endorsement of AWP 2017

Project Manager
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VIl. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a UN agency]

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project
funds]* [UNDP funds received pursuant to the Project Document]?® are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999).
The list can be accessed via http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This
provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

*To be used where UNDP is the Implementing Partner
> To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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ANNEXES

Annex 1:

Annex 2:

Annex 3:

Annex 4:
Annex g:

Annex &:

Risk log matrix {An assessment of risks that may affect the project implementation and
achievement of results)

Letter of Service signed between UNDP and the Implementing Partner where UNDP
Country Office will provide Implementation Support Services to a NIM project

Resuits of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Cost sharing agreements signed with donorsjgovernment (if any)
Project cooperation agreement signed with NGOs (if any)

Agreements between the Implementing Partner and Responsible Parties (Government

entities, NGQOs, etc)

Annex y:

Terms of Reference for key project personnel should be developed and attached

22




24

UOIIRLUIOHUI 1,Us90p 409
pue sainbiy "ssad04d 3Y3 | "|eo13d
Apanod ayyjo daas S| ¥AHN pue ‘019
papnpaul yoes 1e sjenigo | ‘o AN se yans Apianod "Ayjenba
vodas ogn 40D ay1 Ypm suodas oy ispuab o3 pajejal
€toz ayL UOI3B}|NSUOD pue uswuIsAoD | x-dibelelys | Eroz dag | ejep snojusluod
"PaAj0SDY uoljeulpood 350y | Jo diysisump X-|e211j0d jouonedlgnd | €
ToT
"buipjing puoAaq poddns
diysuoize|al w33 buoj
pue ubredwes 104 Ajjepadsa
uoljezi|igow -19bpng
ao1nosal d1bajelys S=] 10aload/sa0inosal
abueys oN pue snoJobiy zed X-lelueul4 | €roz dag Jo Ajljigejieay | T
spoye Alanodal
[ uelejURWINY
o1 uawdojanap
siseq paau W01 SND04 5,400
o SISl 0} paje|al HIAIP PIN0D
SUOIJUBAIDIUI ya1ym — A1zunod
Ad1jod Asx may 33 SHY SISLD
B 9}epOLILLODIR jueduiubis ou
01 pasiaal 'ajep | ‘ssnuiiuod sanss|
Jabeue|p aq [|im ue|d B [BUIDIXD J41ads juawdojsasp
abueyd ou wafoid | omdafoid syl S /|einieN ON U0 SNJ045,d0D | T
a1epdn | Aq paiepdn asuodsai 1bupy / Alljigeqoid pelusp|
sn}els 1se7 | ‘penywugns JBUMQ | SSINSE3WISIUNOD = pedw)| adA1 91eQ uonduosaq | #
3. _ gl piemy 7 swwelboid poddns Adjjod  :3j1 3eloid

D07 2SId ANIN440

(asn pup asod.ind s3j buipipbas 6o 51y ay2 4of UOTFALHISaq 3]qDJaAljaq] 235)




¥e

abueys oN

f1ot
1snBny
7T

Jabeuepy
1aloid

Aue ul |14 01 s3quel
-JULUL [ RILUBPpERIE
yum sdiysisuiied

sdeb Ayipedea

¢n_
m.ﬂn*

buers

£ToT
1snbny

siuaWiubisse
ISCIETH]s)

Joj spadxs f Yeis
A1 Jo A|Iqejiene

Al

sz1enbauy
PSP UO

7=

t=d
‘pazipledoaf
pue paAe|ap
s suodau yons
Jo uornieo|gnd
‘s1ue1NSUGI
Iyl

Aq peanpoad
SO13513235

Y3 UMO




